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How to compare offers

The PRIORITY SCORECARD is the perfect tool to help you compare offers. This is a GREAT way to 
remove the emotion and evaluate a job against what you really want in life. 

HOW TO USE THIS: List your life & career priorities in order, with the “gotta have it” at the top and 
the “I want it, but it’s a nice-to-have, not a gotta-have” at the bottom. Evaluate each opportunity, 
line by line. If that job will give you that thing, it gets points for that. If not, leave it blank. If you’re 
not sure, that’s a question you need to go ask before you accept or decline the offer. Once you’re 
done, add up all the points for each job. 

“In order to say yes to your priorities you have to be willing
to say no to something else.” - Brilliant author unknown

The priority scorecard
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What I want. What matters most to you? 
Money? Flexible schedule? The work? Good 
leadership? No travel? Be as specific as you can!
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TOTAL VALUE. Add up each column. 




